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KU Leuven: Three core tasks
dating back to 1425 …

• Academic education

• Scientific research

• Service to the community (society and industry)

= Knowledge and technology transfer



• Technology Transfer Office of KU Leuven

• LRD guides researchers of the KU Leuven Association in putting their research results at 

the service of society, economy and the environment ~ 

~ Research valorisation

• Founded 1972

• Semi-autonomous Business Unit within university

• Budgetary matters

• HR
Society, 

economy & 

environment

Researchers

KU Leuven Research & Development (LRD)



1. Manage research collaborations

2. Protect and exploit intellectual property 

3. Set up spin-off companies

4. Provide incubation instruments & seed financing

5. Create a regional high-tech ecosystem

6. Promote student entrepreneurship – KU Leuven KICK

What does LRD do?
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What does LRD do?

• Develop business plans 

• Validate business models and the market 

• Offer legal support 

• Put together a competent team 

• Find investors

• Find infrastructure

• Manage growth of spin-offs

• Promote entrepreneurship

• Stimulate regional development, networks and

clusters

3. Spin-off companies



• Engineering & chip design

• Data mining & data analysis

• Biomedicine

• Consultancy

Spin-offs: examples

• Bioscience Engineering: Other 

Overview spin-off companies — KU Leuven Research & Development - Tech Transfer Office
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(*data 2024)186 €2.3 billion +7,700 7

Spin-offs: number
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Spin-offs: investments

27.9 42.9

2,244.30

Investments in spin-offs 2005-2024 (in million EUR)

KU Leuven R&D Gemma Frisius-Fund KU Leuven External investors



Incentives for researchers:

• Return through shares & warrants  

• Realize a financial gain on shares

• Valuation of intellectual property & knowledge depends on 

various factors: 

• Intellectual property and contracts brought in

• Patent portfolio

• Time-to-market

• Team

Spin-offs



• Critical mass of high quality research 

• Multidisciplinary team & high value support

• Clear incentives to encourage researchers 

• Favourable entrepreneurial climate within the 

university 

• Legal context in Flanders

• Instruments and networks that further 

professionalize technology transfer support

Success factors



Thank you!
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