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KU Leuven Research &
Development (LRD)

With emphasis on spinoffs supporting
bio-based solutions

Building a world ready for tomorrow,
with today’s excellent research
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KU Leuven: Three core tasks
dating back to 1425 ...

e Academic education
e Scientific research

Service to the community (society and industry)

= Knowledge and technology transfer
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KU Leuven Research & Development (LRD)

« Technology Transfer Office of KU Leuven

* LRD guides researchers of the KU Leuven Association in putting their research results at
the service of society, economy and the environment ~

~ Research valorisation

Researchers

e Founded 1972 KULEUVEN  ASSOCIATE

KU LEUVEN

« Semi-autonomous Business Unit within university
« Budgetary matters ‘, ot ey

- HR :
Society,
economy &

environment
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What does LRD do?

Manage research collaborations

Protect and exploit intellectual property

Set up spin-off companies

Provide incubation instruments & seed financing
Create a regional high-tech ecosystem
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Promote student entrepreneurship — KU Leuven KICK
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One year of research valorization: 2024

License income 1 + Contract research,
scientific services,
competitive funding
from governments,

—-—-—-—-
591 other revenue e
—_—
Horizon Europe project : —
proposals supported Lnn
o8
Projects approved 3,1 60

New collaboration agreements

€ 415.1
million

Turnover
131

Patents granted

© Io'

Spin-offs launched
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3. Spin-off companies
What does LRD do?

« Develop business plans

 Validate business models and the market

« Offer legal support

« Put together a competent team
* Find investors

« Find infrastructure

« Manage growth of spin-offs

* Promote entrepreneurship

« Stimulate regional development, networks and

clusters
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Zeopore Technologies 6

Spin-offs: examples

« Engineering & chip design

‘ A
matgﬁalise 2; LayerWise - ICSENSE *gAlnS[enl] ' Biercentrum Delvaux
-~ Brisk N,V.
« Data mining & data analysis ZEOPORE
_ N Bodemkundige Dienst Belgié
#:CARTAGENIA TE.%“.S!«E/V'LQ (Ip - Optiflux Eﬁodemkundlge
Dienst van Belgié

@ O ptlﬂ ux FOx Biosystems
« Biomedicine R
_reMYND QD medicim ICGOGn;letI"IXS T«frz))D p 0 rp h g ri 0 ® (>’ [FOX BIOSYSTEMS)

MEDICAL

An Evonik product.
P GlobalYeast

« Consultancy - .
ISWOEUPORA  A/[Bgewsur  § PROPELLER Protealis ‘r’ globalyelst

o OPEN INNOVATION

: : : : A
Overview spin-off companies — KU Leuven Research & Development - Tech Transfer Office @) KULEUVEN
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Spin-offs: number

# of spin-offs established

200

180

160

140

120

100

80

60

40

20

0
1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

186 €2.3 billion +7,700 7 (*data 2024)
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Spin-offs: investments

Investments in spin-offs 2005-2024 (in million EUR)

N 42.9

2,244 .30

m KU Leuven R&D Gemma Frisius-Fund KU Leuven m External investors
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Spin-offs

Incentives for researchers:

« Return through shares & warrants
» Realize a financial gain on shares
» Valuation of intellectual property & knowledge depends on
various factors:
* Intellectual property and contracts brought in
» Patent portfolio
* Time-to-market
* Team
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Success factors

« Critical mass of high quality research
 Multidisciplinary team & high value support
 Clear incentives to encourage researchers

« Favourable entrepreneurial climate within the
university

» Legal context in Flanders

* Instruments and networks that further
professionalize technology transfer support
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KU LEUVEN

Thank you!
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