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1. USAMV Cluj Napoca 3. Key lessons

Using the HEU funding - Thematic Networks

Identify grassroots innovations/ multi-

stakeholders needs

. . . e L .
HNV HOME  ABOUT~  WHATISHNV  LEARNING AREAS~  INNOVATIONS v  ACTIV|
Link ¢

- e

CONTACT NEWS =S
Innovations in Dealurile Clujului Est
> @ Agri-environment measure to protect butterflies
> @ Effect of traditional and modern agricultural practices on HNV grassland
> @ Integrated management plan
> Colina Farms
Innovations of relevance to Dealurile Clujului Est from other areas:
> @ Romania: Practical measures of conservation of HNV
> @ Romania: PDO Telemeaua de Ibanesti
> @ Bulgaria: Bulgaria_RDP Natura 2000 measure for agri(
> a Bulgaria: Linbul farm ) I
> Bulgaria: Farmers association "Food from the mountz 1 Reg|0na

e Innovation
> Bulgaria: Mobile advisory teams S . co nfe rence
> = Croatia: Multistakeholder organizations fostering HN) eminar
Activities Date Number of participants .l Ag raria Fa Ir
uly 2017

. www.agrari
Interviews Oct 2016-Feb 2017 24 WorkShOpS & F . —g—
armers; key a-dlg.ro{

Workshops Jan and May 2017 80 ® surveys environmental
Field study Jan and May 2017 130 Field study & Jan-May 2017 local NGOS-; food-
e 1 . stakeholders processing HNV-
Innovation seminar June 2017 24 |nte rviews LINK team:
(~ 210 persons) ’
Gallery Fall 2016 researchers
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Using the HEU funding - Thematic Networks

Share innovations/Co-develop innovations

\ L] L] - L [ ] L -
N v 3 X HOME ABOUT v WHAT IS HNV LEARNING AREAS v INNOVATIONS v ACTIVITIES v OUTPUTS v
Link ¢
A L2 L

CONTACT NEWS v L]
L

T e N Search for:
"‘
\ Innovation type Scale of operation Product type
\ ‘\\ Social and Institutional single farm processed
\‘.‘ Regulations and Policy farm cluster unprocessed

region other products
Farming Techniques and meat
Management Farming system cheasa
1 Products and Markets - sheep
goat Policy relevance
Deve I o p hew Challenge addressed dairy Natura 2000
regulations A :
. . ) et permanent crop hygiene regulation:
CI'OSS-VISItS fOI' SO|UtI0nS coopetationi: fa'cm(anon wood pasture agri-environment
nature conservation 7
peer to peer g beef cattle
Identif . Eg. A new fire risk coimaniEnd Rural Development
y Iea rnlng and I I b d market access Programme
innovation sharing ocal bran . "
® See the link: Activities Cross-visits
) gaps and :
I n novatlons i n novation htt ps ://yo ut © Network meetings The cross-visits of the regional teams is one of the key activities within the HNV-Link N
A n © Learning Areas Innovation Seminars other during spring-summer of 2018. The objective is to support peer-learning about pr:
descrl ptlon T sol utio n S u . b9/72 m Lfa o sits and implementation in teams’ home areas. As HNV-Link has discovered so far, there is |
-I bl q 4- Y IOSSEEE viability of HNV farming in HNV farmland regions, but knowledge about what works and
davalla e Imyo © Regional Meetings may stall if the whole institutional, legislative and cultural context is not supportive of
on- I i ne — © Final HNV-Link Conference also crucial!
. Many cross-visits are still ongoing or upcoming, and so we will be updating the accounts
National
abrice Gouriveau, the coordinator of -Link project, describes the importance of cr
I 1" Fabrice Gouri h di f HNV-Link proj describes the il f
anguages!!

w Role of exchanges in HNV-Link projegtiduris. :

e £
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Using private funding — develop extra curricular activities for future innovation
catalysts https://agroconsultingclub.ro/

Learn precision
agriculture & soft skills
from practitioners

Y AGRO

Fairs and exhibitions

Shadowing and
internships

AR TR

&
© @& https://agroconsultingclub.ro/sustinatori/ 70% e+ © ¥ | Q Cauta

Professional projects
and student

=:UBM EAST. ANTAL ZSOLT competitions

Parteneri
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Using the experience of a multi-actor approach: AgroTransilvania Cluster a

success story in Romania

(Cluster Excellence Label: Gold Label, www.agrocluster.ro)

All product stages for
multi-products:

1.cow milk&meat
products;

2. sheep&goat products;

3. cereals products;

4. fruits & vegetables;

5. wine;

6. honey & honey bee
products

7. Beer

- exchange of good practices;

- provide information for interestg
stakeholders;

- training in specific topic;

producers

inputs

institutions/
universities/

AAAAA

equip .,

d

TERTORIALA

une research

Processors

Gross market

selling

XARL

Finangpgpes
institutions

Grom mechat

Consulting

Py

- promote alternative public policies;
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1. USAMV Cluj Napoca 2. Cross-sector partnerships

Key lessons:

/ - EU level — HEU multi-actors
projects - difficult to be access
by the vyoung researchers
/farmers/advisors;
- National level — Operational
groups — pre-financing needs
& experience tracks make it
difficult to access for the
young researchers /farmers/
advisors; low budgets for
some national RDPs;
Strong information gaps
between small and big size
farmers; and between the EU-
15 MS and New Member
States farmers;

- Institutions (public & private)
that invest time and funds to
train young stakeholders such as
to naturally take the role of
catalyst;

- Sound entrepreneurial skills &
professional knowledges

- Existing common goals & needs
for a particular territory/
community or for a specific
agricultural system;

- To have the capacity to bring
together different stakeholders;

- Trust developed in a community
is essential;

upport the collaborative platforms that have the capacity

to catalyze stakeholders in the co-development process

of new innovations;

- On-line communication platforms where young
stakeholders can share needs/new solutions

- Motivate the education & training institution to
change/adapt their curricula;

- Change the evaluation criteria system for the young
researchers; when assess new investments using the RDPs 8

\_ funds;




Thank you !l

» Contact:

Prof. Dr. Mugurel Jitea

Email: mjitea@usamvcluj.ro
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