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Using the HEU funding - Thematic Networks

Identify grassroots innovations/ multi-
stakeholders needs

Field study & 
interviews

Fall 2016

Workshops & 
surveys

Jan-May 2017 local 
stakeholders 

(~ 210 persons)

Innovation 
Seminar 

July 2017

Farmers; key 
environmental 

NGOs; food-
processing HNV-

LINK team; 
researchers

Regional 
conference

Agraria Fair 
www.agrari

a-dlg.ro/
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Using the HEU funding - Thematic Networks

Share innovations/Co-develop innovations

Innovations 
description –

available              
on-line –
National 

languages!!

Identify 
innovation 
gaps and 

innovation 
solutions

Cross-visits for 
peer to peer 
learning and 

sharing

Develop new 
solutions 

Eg. A new 
local brand 

See the link: 
https://yout
u.be/72mLfa

4imYo
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Using private funding – develop extra curricular activities for future innovation

catalysts https://agroconsultingclub.ro/

Learn precision
agriculture & soft skills 

from practitioners

Shadowing and 
internships

Fairs and exhibitions

Professional projects 
and student 

competitions
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Using the experience of a multi-actor approach: AgroTransilvania Cluster a

success story in Romania

(Cluster Excellence Label: Gold Label, www.agrocluster.ro)

All product stages for 

multi-products:

1.cow milk&meat

products; 

2. sheep&goat products; 

3. cereals products; 

4. fruits & vegetables; 

5. wine; 

6. honey & honey bee 

products

7. Beer

- exchange of good practices;

- provide information for interested

stakeholders;

- training in specific topic;

- promote alternative public policies;
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- EU level – HEU multi-actors
projects - difficult to be access
by the young researchers
/farmers/advisors;

- National level – Operational
groups – pre-financing needs
& experience tracks make it
difficult to access for the
young researchers /farmers/
advisors; low budgets for
some national RDPs;

- Strong information gaps
between small and big size
farmers; and between the EU-
15 MS and New Member
States farmers;
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Key lessons:

- Institutions (public & private)
that invest time and funds to
train young stakeholders such as
to naturally take the role of
catalyst;

- Sound entrepreneurial skills &
professional knowledges

- Existing common goals & needs
for a particular territory/
community or for a specific
agricultural system;

- To have the capacity to bring
together different stakeholders;

- Trust developed in a community
is essential;

Process:

Enabling 

factors:
Policy tools:

- Support the collaborative platforms that have the capacity
to catalyze stakeholders in the co-development process
of new innovations;

- On-line communication platforms where young
stakeholders can share needs/new solutions

- Motivate the education & training institution to
change/adapt their curricula;

- Change the evaluation criteria system for the young
researchers; when assess new investments using the RDPs
funds;
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Thank you !!!
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 Contact:

Prof. Dr. Mugurel Jitea

Email: mjitea@usamvcluj.ro
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