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Our Journey

Prototype Student innovation house Leading tech hub
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A Pilot

S

e First users

* First concepts

 Many mistakes
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Key learning #1

Test small scale, fail fast,
adapt when necessary










04.06.2021
DTU Skylab



=
—
—

i

Key learning #2

Engage users, build a community,
be part of an eco-system
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The Expansion
And a new DTU Skylab
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Culture

e Walk the talk
e Social contracts

e A new mandate
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Key learning #3

Focus on people, mindset
and building a culture







