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" 1. STRATEGIC APPROACH

Building on ICA's current strength and potential the “ICA Strategy towards 2030” has been
developed. This strategy aims to make ICA highly relevant and visible for its members and
committees, and place ICA as a valuable and trusted partner in Europe.

The proposed measures are not a blueprint for ICA till 2030, but rather several vital initial steps
that have to be taken on the road to make ICA a sustainable and relevant European organisation
and partner by 2030.

ICA's Vision

High quality, visible and appreciated European life science universities that jointly play an essential
role in transitioning to a European and global sustainable bioeconomy and society.

ICA's Mission

To strengthen and promote European life science universities by:

() Supporting and enhancing their education, research and innovation for a
sustainable bioeconomy and society.

@ Providing platforms for cooperation, joint learning, and sharing experiences
and understanding.

® Representing and engaging our member with European institutions and networks.

() Making the knowledge and experts of our members institutions available for
transitioning to a sustainable bioeconomy and society across Europe and globally.
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ICA's Essentials

In implementing the vision and mission ICA needs to fulfil seven essentials:

- The active engagement of ICA members and their scientist to benefit from and
contribute to ICA's role in Europe and globally;
Maintaining intensive relations with actors in the European arena of science,
policy, society and business;
The provision of thought leadership in the domain of the European sustainable
bioeconomy;
A proactive public affairs policy presence in (social) media and in European
networks;
An effective governance system with a well-resourced and competent secretariat;
Strong concerted actions between the ICA Board, the ICA Board Committees,
and the ICA Standing Committees;
Adequate funding and resources to achieve these essentials.
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0 1.1. GOVERNANCE

ICA Structure

ICA is governed by the ICA General Assembly which comprises one representative from each
Full Member Institutions. ICA Council and Board are supported by 3 ICA Board committees.

i
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¥ 1.2. ICA BOARD COMMITTEES

\ ICA European committee

This committee is central to implementing the “|ICA strategy towards 2030" by
initiating and maintaining interactions with European institutions, collecting and
disseminating EU business intelligence, influencing agenda of the European
Commission, identifying project opportunities for ICA members, developing ideas
for thought pieces, and providing communication feeds.

ICA Network for Innovation in Life Sciences Higher
Education

The committee aims to provide the opportunity to discuss innovative approaches
in higher education in the sciences of agriculture, food, natural resources, rural
development, and the environment.

ICA Board Committee: Community of Practice for
Bioeconomy Education in Europe (ICA-CoP Bio-Edu)

The main objective of the committee is to enhance the quality, offer and diversity
of education for the sustainable circular bioeconomy in Europe.

ICA-Edu Special Interest Group (SIG) for Sustainable
Entrepreneurship Education in the Life Sciences

The committee addresses the expectation for the new

generation of bioeconomy graduates (agri-food,
bio-based economy, and Life Science) to show
creativity, resilience, sustainability orientation,
pro-activeness and risk taking in a world
that is characterised by uncertainty.
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¥ 1.2. ICA STANDING COMMITTEES

ICA is an umbrella

organisation linking different ICA Standing Committees which either

have a discipline or cross discipline support focus:

AGRIMBA:

International Network for the MBA in Agribusiness and Commerce

International Relations Officers’ Network of the Association of European
Life Sciences Universities
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https://www.ica-agrimba.eu/
https://agrinatura-eu.eu/
https://www.ica-casee.eu/
https://www.ica-europe.info/standing-committees/erabee
https://www.ica-europe.info/standing-committees/ifa
https://www.ica-iroica.eu/
https://www.ica-europe.info/standing-committees/i-s-l-e
https://ica-silva.eu/

1.3. ASSOCIATED NETWORKS

ICA liaises with other European and global networks such as Global Confederation of Higher
Education Associations for Agricultural and Life Sciences (GCHERA) and international students
associations, such like International Association of Students in Agricultural and Related
Sciences (IAAS), International Forestry Students’ Association (IEFSA).

ICA is developing other important partnerships with the European Working Groups and
Eu-wide projects and their advisory boards.

ICA is a member of the EC European Economic and Social Committee Leadership Group
on Bioeconomy and Leadership Group on Biodiversity and Climate.

ICA is supporting different kind of European Initiatives, such like: WUR-ICA Biodiversity
Challenge, WUR Nature-Based Students Challenge, and BISC-e Bio-Based Innovation student

Challenge Europe, etc.

ICA EXPERTISE

ICA is a member of European Circular Economy Stakeholders platforms’ leadership groups on:

#LG Bioeconomy

LG group focus on circular bioeconomy and bio-value chains based on four pillars: industrial
symbiosis, green transition, climate change and biodiversity. The Leadership Group touch on the
business perspective - how to build a marketplace of bio-based products and implement new
technologies for waste from agriculture, food processing and many other branches of industry
to extend the chain of biomass products.
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https://www.gfar.net/organizations/global-confederation-higher-education-associations-agricultural-and-life-science
https://www.iaasworld.org/
https://ifsa.net/
https://circulareconomy.europa.eu/platform/en/leadership-groups
https://circulareconomy.europa.eu/platform/en/leadership-groups
https://circulareconomy.europa.eu/platform/en/leadership-groups
https://www.ica-europe.info/ica-biodiversity-challenge-2023
https://www.ica-europe.info/ica-biodiversity-challenge-2023
https://www.nbfchallenge.nl/
https://bisc-e.eu/
https://bisc-e.eu/

The group focus on the following priorities:

® Creating effective urban food hubs to prevent food loss;

® Promoting regenerative agriculture and agri- ecosystems, safe biofertilisers;

© Close Biowaste cycle, industrial symbiosis implementation e.g., bio-plastics, packaging,
construction materials, textiles.

#LG Biodiversity and Climate

The LG on Biodiversity and Climate aims to help maximise the circular economy and contribute to
achieving the biodiversity and climate targets. By connecting key actors in the circular economy
and the nature conservation and climate debates, the group aims to help identify opportunities
and ways to overcome potential challenges.

This has included a series of reports published by its members, with another still upcoming,
and it has included bringing the discussion to several high-level fora, including COP27 and
COP15. At the same time, the last annual Circular Economy Stakeholder Conference dedicated
an important segment of the event to this issue.

The group focus on the following priorities:

Getting concrete towards the transition;

Focusing on key sectors, especially the bioeconomy;
Further engaging the biodiversity and climate communities;
Engaging with the international dimension;

Promoting policy coherence.
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ICAs strength is its networks

As a network organization which covers 51 European University and Faculty in the area of life
sciences and which has a leading role in the development of research and innovation, and which
are influencing European R&l agenda providing evidence based recommendations and solutions
to tackle not only regional, national, European, but also global challenges.

1.4. ICA MEMBERS

ICA Member Institutions
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BE Gembloux Agro-Bio Tech, University of Liege
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DE University of Hohenheim
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FranceAgro3

- French Agricultural, Veterinary and Forestry Institute (AGREENIUM)
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http://www.ubt.edu.al/
http://www.boku.ac.at/
http://www.gembloux.ulg.ac.be/
http://www.fbw.ugent.be/
http://www.biw.kuleuven.be/english/
http://www.uclouvain.be/agro
http://www.pxl.be/
http://www.hafl.bfh.ch/
http://www.cut.ac.cy/
http://www.czu.cz/
http://www.mendelu.cz/
http://www.hs-geisenheim.de/
https://www.uni-hohenheim.de/en
http://www.au.dk/
http://www.emu.ee/
http://www.uef.fi/fi/uef/english
https://www.helsinki.fi/en
http://www2.agroparistech.fr/Welcome-to-AgroParisTech.html
https://www.franceagro3.org/
https://en.agreenium.fr/
https://www.unilasalle.fr/

- Institut Agro

University of Reading

Association for European Life Science Universities P11


https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstudy.iceland.is%2Fstudy-in-iceland%2Funiversities-in-iceland%2Fagricultural-university-of-iceland&data=05%7C01%7C%7C39a277b59b1b4216023108db6be4b74e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638222402290248662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kb06XgB7VHaLTJnxiqGyf57UzrSQ%2BLJYGLRtrHTUmyU%3D&reserved=0
http://www.pfos.hr/
http://www.agr.hr/
https://uni-mate.hu/hu
http://www.ucd.ie/
http://www.ask.hi.is/page/AgriculturalUniversityOfIceland
http://piacenza.unicatt.it/facolta/agraria
http://www.unibz.it/
http://www.unimore.it/
http://www.kaznau.kz/
https://zua.vdu.lt/en/
https://www.llu.lv/
https://www.avans.nl/international
http://www.vanhall-larenstein.com/
http://www.wur.nl/
https://www.nmbu.no/
http://www.uin.no/
https://en.urk.edu.pl/
http://www.sggw.pl/?lang=en
http://www.up.wroc.pl/
http://www.utad.pt/
https://www.usab-tm.ro/en
http://www.agral.usamv.ro/agral/usamv_en.htm
http://www.agral.usamv.ro/agral/usamv_en.htm
http://www.agral.usamv.ro/agral/usamv_en.htm
http://www.slu.se/
http://www.uni-lj.si/
http://www.uniag.sk/
http://www.tsatu.edu.ua/
http://nubip.edu.ua/
https://www.reading.ac.uk/

2. BENEFITS OF ICA MEMBERSHIP

Networking

Professional
updating

European
dimension

Intelligence
services

- ICA provides a forum for members to develop their network, to share
- experiences, learn from each other.

ICA's conferences and workshops for researchers and university leaders
. serve as a forum to discuss innovative practice and concerns, and act
- as a clearinghouse for information exchange and updates on strategic
issues. Moreover, ICA provides leadership in promoting innovative
education curricula, and other student learning opportunities (e.g.,
. exchange).

ICA organises and promotes joint EU applications, supplies member

institutions with EU information, and articulates the priorities for
. life science universities within the European Higher Education and

Research Areas; agenda setting, research funding calls, thematic

. initiatives, and access to European networks, as well as influence on

European strategy, policies, and research funding schemes.

ICA enables its members to participate or be represented in European
and regional networks, European Standing Committees, and other
: relevant European institutions.

ICA provides any other services to its members, such as reviews,

. advice regarding trends or changing needs in competencies, skills,
. employability, study programmes, lifelong learning demands, positions
: on research and innovation policy, etc.
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¥ 2.1.ICA EVENTS AND INITIATIVES

ICA's Annual Rectors and Deans Forums

The ICA Forum for Rectors, Deans and senior management of agricultural and life science
universities in Europe aims to provide these university decision makers from ICAs member
universities with the opportunity to meet, to discuss current issues in the agricultural and life
sciences and to exchange views on issues with relevant stakeholders in industry, government
and NGOs.

On the 19 and 20 October 2023 the 13th Rectors and Deans Forum to be held at JUNIA in Lille will
focus on One Health Triad Challenges for Life Science Universities and on the Opportunities
and Threats of Al (artificial intelligence) in Education and Research

The past Forums have focused on:

12th ICA Rectors and Deans Forum 2022, Kaunas

Bending the Curve for Biodiversity: challenges and opportunities for life science universities
Life science universities addressing Knowledge Security

11th ICA Rectors and Deans Forum 2021, Leuven

The Role of Life Science Universities in Transitioning to Climate Neutrality

Open Science
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Agricultural and Life Science Universities Responding to Covid-19
Agricultural & Life Science Universities responding to the European Green Deal

(SDGs)

Educating the Young Professionals to Feed the Planet & Provide for the Sustainable
Bioeconomy
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Challenges and Policy Implications of the new EU Programming period 2014 - 2020 for Life
Science Universities

Engagement of Life Science Universities in Supporting the Growth of the Bioeconomy - the
social, environmental, and economic implications

Life Sciences Universities and Faculties: Meeting the Challenges and Expectations
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ICA Communiqué

One of the outcomes of the of the annual ICA general assembly and Rectors and dean’s
forum is all ICA members contribution and approval of ICA Communique:

COMMUNIQUE to LEADERS at COP26 - 22 October 2021
“LIFE SCIENCES UNIVERSITIES ADDRESSING CLIMATE CHANGE AND
ADVANCING SUSTAINABLE BIOECONOMIES”.

Ful Communique can be found HERE.

COMMUNIQUE to LEADERS at the UN BIODIVERSITY
CONFERENCE (COP 15) - December 2022
“EUROPEAN LIFE SCIENCES UNIVERSITIES ADDRESSING THE URGENT NEED
TO BEND THE CURVE OF BIODIVERSITY LOSS".
Full Communique can be found HERE.
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https://www.ica-europe.info/communiqué
https://www.ica-europe.info/communiqué-to-leaders-at-the-un-biodiversity-conference-cop-15-december-2022

ICA Biodiversity Challenge

At the 12th ICA Rectors and Deans Forum in October 2022 focusing on Bending the Curve
for Biodiversity: challenges and opportunities for life science universities an important
Communiqué was published, in which ICA members pledged to put biodiversity conservation
at the heart of their activities.

With this ICA Biodiversity Challenge 2023 we put forward an activity for all ICA members that is
fun, brings our staff and students together, and sparks engagement with biodiversity, particularly
relating to this part of the pledge made in the Communiqué:

“We will engage to protect and enhance the biodiversity of our own life science

university grounds, campuses and other estates, for them to become enlightening
examples and teaching tools for biodiversity-based development.”

17 ICA universities have enthusiastically agreed to participate in this Challenge

and for six weeks, staff and students have been counting species on their
university grounds.

The results and highlights has been discussed during an interactive (online) closing event.

" .-1--
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ica-europe.info%2Fcommuniqu%25C3%25A9-to-leaders-at-the-un-biodiversity-conference-cop-15-december-2022&data=05%7C01%7C%7C39a277b59b1b4216023108db6be4b74e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638222402290248662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Cis%2FPUIvBqgbwnzEeRWoyn5LS86m2yY%2B1w%2FUnRiBXWw%3D&reserved=0

ICA's Board committees’ workshops and webinars

These types of events are the platform for teachers and students to discuss and foster peer-
learning focused on current issues and challenges that are they are facing in their regular study
and teaching processes: The most recent events in 2023:

“Using granular data sets to improve student retention, progression and outcomes and to
address awarding gaps”.

"Engaging students in extra-curricular activities”.

“Engaging with industry to ensure that graduates and professionals are well prepared for
employment in the Bioeconomy”.

“Implementing challenge-based learning in sustainable entrepreneurship education allowing
for the development of (sustainable) entrepreneurial competencies”.

“The student engagement challenge”

“Al can do your students’ written assignments, so what now for assessments?”

Past events of ICA-Edu can be viewed here.
Past events of ICA-CoP Bio-Edu can be viewed here
Past events of ICA-Edu SIG can be viewed here
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ica-europe.info%2F%3Fview%3Darticle%26id%3D355%3Aica-edu-webinar-no-2-2023-enhancing-student-engagement-in-the-life-sciences%26catid%3D107&data=05%7C01%7C%7C39a277b59b1b4216023108db6be4b74e%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638222402290248662%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wf79O4UnmvEo93vc%2BW1rClW53w9x%2FdMrYWUKxskrQhs%3D&reserved=0
https://www.ica-europe.info/ica-board-committees/ica-community-of-practce-for-bioeocnomy-education-in-europe
https://www.ica-europe.info/ica-board-committees/ica-special-interest-group-sig-for-sustainable-entrepreneurship-ica-edu-sig-education

ICA Excellence Award

The Association for European Life Science Universities wishes to recognise individuals who
have achieved excellence in furthering the values and mission of ICA as described in the “ICA
Strategy towards 2030".

Calls are made for nominations for the ICA Excellence Award in each of the following three
categories:

ICA Excellence Award - Lifetime Achievements
| ICA Excellence Award - Early-Stage Academic

ICA Excellence Award - Networking

ICA members are invited to nominate persons for the awards who have achieved excellence
in the following criteria:

Providing thought leadership, inspiration, and by contributing new knowledge through
research and/or innovation for the European and global sustainable circular bioeconomy
and society, and/or;

Enhancing education in the specific areas relevant to ICA and more generally in the areas of
the sustainable bioeconomy and society, and/or;

Developing cooperation through contributing to platforms, joint learning, outreach and
networking, and/or sharing experiences and understanding among European colleagues,
resulting in improved research, education or innovation and/or;

Achieving impact and relevance with specific reference to the ICA values and mission.
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§ 2.2. ICA MEMBERS CONTRIBUTION TO ICA'S SUCCESS

(1) University and Faculty senior management contribute to ICA's governance through participation
in the ICA General Assembly and Nominate representatives for election to the ICA Board.

(2] University and Faculty senior management engage in ICA's activities and events.

) Members Contribute to the activities of the ICA Standing Committees and the ICA Board
Committees through participation in events and election of members to the Board/Executive
Committee of these bodies. These Committees actively seek to involve university staff that
do not necessarily hold senior leadership positions.

() Contribute to ad-hoc working groups to produce position papers and other thought-leadership
documents.

© Contribute to ICA intelligence services by sharing European or international information that
may be of benefit to other ICA members.

4
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' 3. HOW TO BECOME ICA MEMBER
¥ 3.1.ICA MEMBERSHIP

Membership of ICA is open to higher education institutions which have a focus in the life sciences
relating to the circular bioeconomy the sustainable use of natural resources, biodiversity, the
protection of the environment and rural development.

Full membership is open to higher education institutions which are from countries which are
signatures to the Bologna Process. The higher education institution will normally award as a
minimum MSc degree by both taught and research elements.

Associate membership is open to higher education institutions from countries outside the area
covered by the Bologna Process agreement. Application for Associate Membership can also
be made by educational organisations which relate to ICA's discipline area, but which are not
higher educational institutions.

Member Institution size (university Annual Full
or faculty) indicated by the number Membership
students Subscription
Small (< 1000 students) €1200
Medium (>1000 students < 2000) €2300
Large (>2000 students < 5000) €3300
Extra large ( > 5000 students) €4200

For institutions who have an Associate Membership of ICA, and for institutions coming from
countries with a GDP/capita of < $9,000 the Membership Subscription will be 50 percent of the
applicable Full Membership Subscription.

We look forward to welcoming your institution to the ICA-network of higher education institutions

and working with you in the future. If you have any queries please do not hesitate to contact
Simon Heath, Deputy Secretary General (icasecretariat@ica-europe.org).
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J 3.2. APPLICATION PROCEDURE

Read the guidelines and procedures here: https://www.ica-europe.info/join-ica
If you have any queries, please do not hesitate to us.
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https://www.ica-europe.info/join-ica

Communication address:

ICA Secretariat

Czech University of Life Sciences Prague (CZU)
Kamycka 129

165 00 Prague Suchdol

Czech Republic

Tel: +420 224 384 080, Fax: +420 234 381 817
Email: ICASecretariat@ica-europe.org
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Follow us:

ICA website:
https://www.ica-europe.info
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